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About This Resource

Introduction

Recognising and responding to pain is a vital part of delivering safe, compassionate and
person-centred care. Pain can affect an individual's physical health, emotional
wellbeing, mobility, appetite, sleep and overall quality of life. Early recognition and
appropriate action can help reduce unnecessary suffering and ensure individuals
receive the support and treatment they need.

Not everyone is able to describe their pain clearly. Older adults, people living with
dementia, individuals with learning disabilities or communication difficulties and those
with certain medical conditions may show pain through changes in their behaviour,
mood or physical condition rather than by telling others how they feel.

Care staff play an important role in observing these changes, listening carefully to
individuals and reporting concerns promptly so that appropriate assessment and
treatment can be arranged.

Why This Resource Matters

Understanding how to recognise and respond to pain helps care staff to:

¢ Recognise both verbal and non-verbal signs of pain.

e Supportindividuals who may have difficulty communicating.

¢ Improve comfort, dignity and overall wellbeing.

¢ Promote person-centred care and compassionate support.

e Reportconcerns promptly to the appropriate healthcare professional.
o Contribute to effective pain management and improved quality of life.
¢ Meet professional responsibilities and organisational procedures.

Key Message

Pain should never be ignored or accepted as a normal part of ageing. By observing
individuals carefully, listening to their concerns, recognising changes in behaviour and
reporting pain promptly, care staff can help ensure timely assessment, effective pain
management and high-quality person-centred care.



Recognising the Signs of Pain

Pain affects everyone differently. Some individuals will clearly explain where it hurts
and how severe the pain is, while others may be unable to communicate because of
dementia, a learning disability, stroke, sensory impairment or another medical
condition.

Care staff should always be alert to changes that may indicate an individual is
experiencing pain.

Common signs of pain may include:

e Facial expressions such as grimacing or frowning.
e Crying, groaning or calling out.

e Guarding or protecting part of the body.

o Restlessness, agitation or unusual behaviour.

¢ Withdrawal from activities or social interaction.

e Changes in appetite or fluid intake.

o Difficulty sleeping or increased tiredness.

¢ Reduced mobility or reluctance to move.

e Sudden changes in mood, confusion or distress.

Observing these signs early can help ensure that pain is recognised promptly and
appropriate action is taken.

Responding to Pain Appropriately

When you believe an individual may be experiencing pain, you should:

e Listen carefully if the individual is able to describe how they feel.

e Observe and record any physical or behavioural changes.

¢ Reassure the individual and remain calm and compassionate.

¢ Followthe person's care plan and organisational procedures.

¢ Report concerns promptly to the appropriate senior member of staff or
healthcare professional.

e Continue to monitor the individual's condition and report any changes.

Care staff should never diagnose the cause of pain or administer medication unless
they are trained, authorised and following their organisation's policies and
procedures.



Remember

Pain is not always visible or easy to explain. By observing carefully, listening with
empathy and reporting concerns promptly, care staff can help ensure individuals
receive appropriate assessment, treatment and support, improving both their comfort
and overall quality of life.

Professional Responsibilities

Every member of care staff has a responsibility to recognise when an individual may be
experiencing pain and to respond appropriately. While care staff are not responsible for
diagnosing medical conditions, they play a vital role in observing, recording and
reporting concerns to ensure individuals receive timely assessment and appropriate
treatment.

As a care professional, you should always:

e Observe individuals for verbal and non-verbal signs of pain.

e Listen carefully and take concerns about pain seriously.

e Treatevery individual with dignity, compassion and respect.

o Follow the person's care plan and pain management plan where one is in place.

¢ Record observations accurately, clearly and factually.

e Reportconcerns promptly to the appropriate senior member of staff or
healthcare professional.

e Continue to monitor the individual's condition and report any changes.

¢ Followyour organisation's policies and procedures relating to pain management
and medication.

By recognising pain early and responding appropriately, care staff help improve
comfort, wellbeing and quality of life.



When to Raise Concerns

You should seek advice immediately if:

e Anindividual reports new or worsening pain.

e« Pain appears severe, sudden or persistent.

e« Anindividual shows significant changes in behaviour that may indicate pain.

e Prescribed pain relief does not appear to be effective.

¢ You notice swelling, redness, bruising or signs of injury.

¢« Anindividual's mobility, appetite or wellbeing changes unexpectedly.

¢ You are concerned that pain may indicate a deterioration in the individual's
condition.

Prompt reporting helps ensure that pain is assessed quickly and appropriate action can
be taken.

Good Practice Reminder

Pain is a personal experience, and every individual may express it differently. By
remaining observant, listening carefully, recording concerns accurately and reporting
changes promptly, care staff help ensure individuals receive timely support while
promoting comfort, dignity and person-centred care.

Summary

Recognising and responding to pain is an essential part of providing safe,
compassionate and person-centred care. Pain can have a significant impact on an
individual's physical health, emotional wellbeing and quality of life, and not everyone is
able to communicate their discomfort clearly.

Care staff have an important role in observing changes, listening to individuals,
recording concerns accurately and reporting pain promptly. By recognising the signs of
pain early and following agreed care plans and organisational procedures, care staff
help ensure individuals receive timely assessment, appropriate treatment and the
support they need to remain as comfortable and independent as possible.



Recognising and Responding to Pain
Checklist

v Observe for both verbal and non-verbal signs of pain.

v Listen carefully and take all concerns about pain seriously.
v Record observations accurately and factually.

v Report new or worsening pain promptly.

v Follow the individual's care plan and pain management plan.
v Continue to monitor and report any changes in condition.

v Never diagnose the cause of pain or administer medication unless authorised and
trained.

Vv Treat every individual with dignity, compassion and respect.

Further Information

For further guidance on recognising and managing pain in health and social care, visit:

NHS - Pain
https://www.nhs.uk/conditions/chronic-pain/

Care Quality Commission (CQC)
https://www.cqgc.org.uk

NICE - Pain Management Guidance
https://www.nice.org.uk

Skills for Care
https://www.skillsforcare.org.uk
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Copyright & Disclaimer

© 2026 FlexiLearnHub. All rights reserved.

This resource has been produced by FlexiLearnHub to support professional awareness
and continuing professional development within care settings. It may be downloaded,
printed and shared in its original, unaltered format for personal, educational and
workplace training purposes. It must not be modified, reproduced for commercial gain,
sold or republished without the prior written permission of FlexiLearnHub.

Information within this guide is intended as general awareness and should always be
used alongside current legislation, organisational policies, professional guidance and
individual care plans where applicable.



