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About This Resource 

Purpose 

Sepsis is a serious medical emergency that can develop when the body's response to 
an infection causes damage to its own tissues and organs. Early recognition and 
prompt action are essential, particularly in care settings where many individuals may 
be older, frail or living with long-term health conditions. 

This resource provides an introduction to sepsis awareness, explains why early 
recognition is important and highlights the role care staff play in identifying concerns 
and reporting them without delay. It is intended to promote professional awareness and 
reinforce the importance of following organisational escalation procedures. 

 

Suitable For 

This guide is suitable for: 

• Residential Care Homes  
• Nursing Homes  
• Home Care Services  
• Supported Living Services  
• Healthcare Assistants  
• Senior Care Staff  
• Team Leaders  
• New Care Workers  
• Anyone working within adult social care  

 

Learning Objectives 

After reading this resource, you should understand: 

• What sepsis is and why it is considered a medical emergency.  
• Why people receiving care may be at increased risk of developing sepsis.  
• The importance of recognising possible warning signs.  
• Your responsibility to report concerns promptly.  
• Why early escalation can help improve outcomes.  
• The importance of following your organisation's emergency and escalation 

procedures.  

 



Important Information 

This resource provides professional awareness only and should always be used 
alongside your employer's policies, escalation procedures, infection prevention 
guidance and agreed ways of working. 

It does not provide training in the diagnosis or treatment of sepsis. If you are concerned 
that an individual may be seriously unwell, follow your organisation's emergency 
procedures immediately and seek urgent assistance in accordance with local 
protocols. 

 

What is Sepsis? 

Sepsis is a life-threatening medical emergency that can develop when the body's 
response to an infection causes damage to its own tissues and organs. It can affect 
people of any age but is more common in older adults, people with weakened immune 
systems and those with existing health conditions. 

Sepsis may develop from infections such as chest infections, urinary tract infections 
(UTIs), skin infections or infections following surgery or injury. Not every infection leads 
to sepsis, but when it does occur, rapid recognition and urgent medical assessment are 
essential. 

Care staff are not expected to diagnose sepsis, but they should be aware of the 
possibility that someone who is becoming rapidly unwell may require immediate 
attention. 

 

 

 

 

 

 



Recognising Possible Warning Signs 
An individual with sepsis may appear significantly more unwell than expected for a 
simple infection. Warning signs can vary from person to person but may include: 

• A sudden deterioration in their condition.  
• Confusion, disorientation or increased drowsiness.  
• Difficulty staying awake or responding normally.  
• Fast breathing or shortness of breath.  
• Feeling unusually hot or cold, or developing a fever.  
• Pale, mottled or unusually discoloured skin.  
• Reduced urine output or signs of dehydration.  
• Extreme weakness or appearing seriously unwell.  

Some individuals, particularly older people, may show only subtle signs at first. 
Knowing the individual well and recognising when something is "not quite right" can be 
extremely important. 

 

Your Role as a Care Worker 
Every member of staff has an important role in helping to identify deterioration and 
ensuring concerns are acted upon promptly. 

You should always: 

• Remain alert to significant changes in an individual's normal condition.  
• Report concerns immediately to the appropriate senior member of staff.  
• Follow your organisation's escalation and emergency procedures.  
• Record observations and changes accurately in line with workplace policies.  
• Continue to provide reassurance and appropriate support while awaiting further 

assistance.  

Prompt communication and timely escalation can play an important role in ensuring 
individuals receive the medical assessment they need. 

 

 

 



Why Early Action Matters 
Sepsis is a medical emergency where time is important. Early recognition, prompt 
reporting and following your organisation's emergency procedures can help ensure that 
individuals receive urgent medical attention as quickly as possible. 

Care staff are often the first to notice that someone is becoming seriously unwell. By 
recognising concerns early and acting without delay, you make an important 
contribution to the safety and wellbeing of those in your care. 

Professional Standards Checklist 

Recognising deterioration and responding appropriately are important responsibilities for 

everyone working in care. Early action, effective communication and following 

organisational procedures can help ensure individuals receive timely medical assessment and 

treatment. 

Use this checklist to reflect on your own practice: 

☐ I understand that sepsis is a medical emergency. 

☐ I remain alert to changes in an individual's normal condition. 

☐ I report concerns immediately using my organisation's escalation procedures. 

☐ I record observations accurately and promptly. 

☐ I communicate concerns clearly during handovers and when seeking assistance. 

☐ I work within my role, responsibilities and level of competence. 

☐ I understand that I am not expected to diagnose sepsis but should report concerns without 

delay. 

☐ I know where to find my organisation's emergency and escalation procedures. 

 

 

 

 



Key Messages 

• Sepsis is a life-threatening medical emergency that requires urgent medical 

assessment.  

• Early recognition and prompt reporting can help improve outcomes.  

• Care staff should remain alert to signs that an individual is becoming seriously 

unwell.  

• Never delay reporting concerns or assume someone else has already taken action.  

• Always follow your organisation's emergency and escalation procedures.  

 

Final Reminder 

Sepsis can develop quickly, making early recognition and prompt action extremely important. 

As a care worker, your role is to observe, report and escalate concerns in accordance with 

your organisation's procedures—not to diagnose or treat medical conditions. 

By remaining vigilant, communicating effectively and acting without delay when someone 

appears seriously unwell, you play an important role in protecting the health, safety and 

wellbeing of the people you support. 

 

Continue Your Professional Development 

FlexiLearnHub provides a growing library of professional online training courses and free 

Knowledge Hub resources to support continuing professional development across the care, 

catering and hospitality sectors. 

Visit www.flexilearnhub.com to explore our latest courses, professional guidance and 

downloadable resources. 
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